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Monitoring and Evaluation (M&E) Services Overview

~ounded in 2008, Visionary Consulting Partners, LLC, provides a wide range of professional consulting services to the healthcare delivery
industry.

We believe everyone has the right to access optimized healthcare services. We are therefore committed to serving the needs of underserved
populations — particularly women, children and veterans — through focused efforts in research, implementation, outreach and quality
control, in order to transform their lives and communities

One core service deeply entrenched in our corporate competencies is the provision of monitoring and evaluation services for programs of
our clients to assist in determining program/project efficacy, return-on investment, and value

We conduct our monitoring and evaluation process by developing a plan specifically tailored and customized to the program/project being
evaluated, with the capture of quantitative, qualitative, and situational data that is applied to industry-proven evaluation framework.

What is key in the Visionary approach is not only do we include compilation, review, analysis and evaluation of the documented objectives
and goals of the program; we also acknowledge and document situational and environmental factors surrounding the program to capture
anomalies which may represent analytic relevance for the monitoring and evaluation process.

Our overall approach to monitoring and evaluation is provide a data fidelity rich analytic environment that goes beyond the theoretical and
didactic constructs of program/project execution and environmental factors that have an impact on program/project execution and
outcomes.

Organizations that we have supported, or are providing M&E services to:

Merck Childhood Asthma Network (MCAN) < New Orleans Department of Public Health ## Head-off Environmental Asthma in Lousianan
(HEAL) = George Washington University (GWU) <= Community Health for Asthma Management and Prevention Systems (CHAMPS) = United
States Agency for International Development (USAID) <% Department of Defense (DoD) <= Department of Veteran Affairs (DVA)

Core Competencies
® |ndependent Verification/Validation & Reporting ® Monitoring & evaluation
e Acquisition Support Services e Initial Outfitting, Transition & Activation (I0T&A)
e Administrative Support Services e Office Staffing Support/Staff Augmentation
e Chronic Disease Management e Organizational Development & Training
® Health Promotion e Qualitative & Quantitative Research
® Community Outreach & Engagement e Procurement Support Services
e Environmental Health & Safety e Program & Project Management
e Health Information, Healthcare Informatics, and Information e Strategic Communications
Technology Services e Institutional Support Services
e Human Capital Management e Human Factors Engineering and Business Process
e International Development Reengineering
Contract Vehicles
General Services Administration (GSA)
Department of Veteran Affairs
Department of Veteran Affairs Veteran Health Administration -
T Schedule 70 Human Factors Engineering - Inte_rgrate;:i Healthcare
. . ' t
GSA Consolidated Multiple Contract: GS-35F-007GA _Human Factors Services Indefini’:ea %se;?:::a /Ilﬁzefinite
Award Schedules SIN 132-51 Indefinite Delivery/Indefinite Quantity ry
SIN 132-56 Contract: IDIQ 36C77619D0018 Quantity
Contract: IDIQ 36C10X20D0006

To learn more about Visionary, visit our website: www.vcp-lic.com
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e SBA Mentor-Protégé Program Participant Small Business Administration (SBA)

e Project Management Institute (PMI) George Mason University, Mason Enterprise Center - Fairfax
® Healthcare Information and Management Systems Society Small Business Association for International Companies (SBAIC)
(HIMSS) - Corporate Gold Member

® \/eteran Institute for Procurement - Graduate & Instructor

Virginia APEX Accelerator Program
Virginia Values Veterans (V3)
American Public Health Association (APHA)

® Minority Business Development Agency

U.S. International
Development
Finance Corporation

Capital Strategies, LLC
The CPI Group
Dimensional Concepts, LLC
Gant Global Services (GGS)
Greenleaf Integrative Strategies (GIS)

Management Support Technology, Inc., (MSTI)
River Bridge Technology, Inc
Spectrum Software Technology, Inc.
Strategy and Management Services, Inc. (SAMS)
Synensys Global

J & B Hartigan, Inc. Tizgee, LLC
Anadria Consulting, LLC Vysnova Partners
Titan Alpha, LLC WebFirst, Inc.

Knowledge Advantage Inc. (KAI)

Louisiana
201 Saint Charles Avenue
Suite 2500, Capital One Tower
New Orleans, LA 70170
(504) 754-6839 Office
(703) 934-2028 Fax

Corporate Headquarters
10300 Eaton Place, Suite 440

Mason Enterprise Center — Fairfax

Fairfax, VA 22030-2239
(703) 766-4675 Office
(703) 934-2028 Fax




