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Promoting Optimal Health

Transforming Lives

Corporate Overview and Capabilities Shapshot

Visionary Consulting Partners (Visionary), LLC. offers federal and private healthcare providers, community-based organizations, and public
health agencies a range of consultative services across the entire healthcare delivery continuum. Below are a few excerpts of our areas of

expertise:

Healthcare Services Analysis and Outcomes Optimization
0 Independent Assessment and Enterprise Optimization
o Health education, promotion and training

o Chronic disease management

o Clinical research and data analytics

Human Factors Engineering and Business Process Reengineering

Services

o Clinical workflows and information flow mapping

o Human-centered Design and User Experience Artifacts

o Moving from Current State Workbook to supplement E2E
Process Maps

Health Information Technology (IT) and Informatics Services
o Requirements Definition & Management

o IT Lifecycle Planning

o Systems Deployment & Implementation

o Benefits Realization

Founded in 2008, Visionary brings to the tab
commitment to the equitable delivery of hea

Initial Outfitting, Transition, and Activation (IOT&A) Services

o Comprehensive Project Management

o Interior Design, Furniture, Fixture and Equipment and Space
Planning

o Acquisition Planning & Package Development

o Transition Planning/Execution & Staff Training

o Post-Occupancy and Evaluation

Program Monitoring and Evaluation Services
o Multi-dimensional data capture

o In-depth analysis and evaluation

o Course-correction for optimal ROI

Program & Project Management Services

o Organizational Development and Transformation Support
0 Precise Execution

o Lifecycle Oversight & Management

o Comprehensive Accountability and Client Satisfaction

e 75+ years of combined experience in IT-enabled Healthcare Solutions, and a deep
thcare services to all, particularly underserved populations including women, children, and

veterans - through focused endeavors in quality improvement, outreach, research, design, and implementation.

We provide multi-vehicle offering that include GSA, SeaPort-e, and Purchase Card, and utilize a DCAA compliant account system that

supports Federal Acquisition Regulation System (FAR) requirements.

We welcome the opportunity to serve and support your organization’s mission.

Core Competencies

Independent Verification/Validation & Reporting
Acquisition Support Services

Administrative Support Services

Chronic Disease Management

Health Promotion

Community Outreach & Engagement
Environmental Health & Safety

Health Information, Healthcare Informatics, and Information
Technology Services

Human Capital Management

e International Development

Monitoring & Evaluation

Initial Outfitting Transition & Activation (I0OT&A)
Office Staffing Support/Staff Augmentation
Organizational Development & Training
Qualitative & Quantitative Research
Procurement Support Services

Program & Project Management

Strategic Communications

nstitutional Support Services

Human Factors Engineering and Business Process
Reengineering

Contract Vehicles

General Services Administration (GSA)

IT Schedule 70
Contract: GS-35F-007GA
SIN 132-51
SIN 132-56

GSA Consolidated Multiple
Award Schedules

Department of Veteran Affairs
Human Factors Engineering -

Indefinite Delivery/Indefinite Quantity
Contract: IDIQ 36C77619D0018

Department of Veteran Affairs
Veteran Health Administration -
Integrated Healthcare
Transformation
Indefinite Delivery/Indefinite
Quantity
Contract: IDIQ 36C10X20D0006

Human Factors Services

To learn more about Visionary, visit our website: www.vcp-lic.com
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Certified: Louisiana SBA Small Véterans Virginia State and Local | Small Woman | pisadvantaged
Service-Disabled, | Disadvantaged | pisadvantaged | Institute for | Disadvantaged | Disadvantaged | and Minority Biisihass
Veteran-Owned Business Business Procurement Business Business Owned Enterprise
Small Business Enterprise Enterprise Enterprise (Virginia)

e SBA Mentor-Protegé Program Participant Small Business Administration (SBA)

e Project Management Institute (PMI) George Mason University, Mason Enterprise Center - Fairfax

® Healthcare Information and Management Systems Society
(HIMSS) - Corporate Gold Member

® \/eteran Institute for Procurement - Graduate & Instructor

Small Business Association for International Companies (SBAIC)
Virginia APEX Accelerator Program

Virginia Values Veterans (V3)

American Public Health Association (APHA)

® Minority Business Development Agency

U.S. International
Development
Finance Corporation

Capital Strategies, LLC
The CPI Group
Dimensional Concepts, LLC
Gant Global Services (GGS)
Greenleaf Integrative Strategies
J & B Hartigan, Inc.

Knowledge Advantage Inc, (KAI)
Management Support Technology, Inc (MSTI)
River Bridge Technology, Inc
Spectrum Software Technology, Inc.
Strategy and Management Services, Inc. (SAMS)

Synensis Globa

Tizgee, Inc. Anadria Consulting, LLC.
Vysnova Partners Titan Aloha LLC
WebFirst, Inc. o

Corporate Headquarters W IEHENE
10300 Eaton Place, Suite 440 201 Saint Charles Avenue

Mason Enterprise Center — Fairfax Suite 2500, Capital One Tower
Fairfax, VA 22030-2239 New Orleans, LA 70170

(703) 766-4675 Office (504) 754-6839 Office
(703) 934-2028 Fax (703) 934-2028 Fax




